
SPECIAL TOWN COMMISSION MEETING MINUTES 
JUNE 1, 2020 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
June 1, 2020 at 2:00 PM in the Town Hall Commission Chambers and virtually through 

Gotomeeting.com. 

CALL TO ORDER 
The meeting was called to order by Mayor de Haseth at 2:00 p.m. 

Mayor de Haseth read the following statement into the record: 
Pursuant to Executive Order No. 20-69, issued by the Office of Governor Ron DeSantis on March 20, 2020, 
municipalities may conduct meetings of their governing boards without having a quorum of its members 
present physically or at any specific location, and utilizing communications media technology such as 
telephonic or video conferencing, as provided by Section 120.54(5)(b)2, Florida Statutes. The member of 
the Town Commission who appeared remotely for the meeting was Phil Besler. 

Town Clerk Armstrong informed that the agenda, the material for each item on the agenda, and the notice 
regarding the virtual meeting were made available the Wednesday prior to the meeting. The Town Clerk 
also explained the methods of participating in public comment. 

ROLL CALL (03:16) 
Town Clerk Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
Vice Mayor Coz 
Mayor de Haseth 
Commissioner Hurlburt 
Commissioner Wiescholek 

Present 
Present 
Present 
Present 
Present 

(Town Clerk's Note: Commissioner Besler participated remotely.) 

PLEDGE OF ALLEGIANCE 
Mayor de Haseth led the Pledge of Allegiance. 

Mayor de Haseth welcomed the public back into the Town Hall facility. 

PUBLIC COMMENT 
Mayor de Haseth called for public comment, and there was none. 

ACTION ITEMS 
1. Presentation of the Proposed FY 2021 Budget 

Town Manager Stevens presented the FY 2021 budget and stated that her objectives were to comply with 
all legal requirements of Florida Laws while encompassing the Town Commission goals and addressing 
community needs. She informed that the budget was comprised of maintenance activities such as storm 
water systems, priority infrastructure projects, fire hydrant, and landscape maintenance, while still offering 
the same level of public safety. She advised that the capital items incorporated the Commissioner's goals 
and mentioned that there was an anticipated recession due to the pandemic. She further mentioned that all 
depm1ment expenditures were reduced while prioritizing the same level of staff. The overall projected 
budget expenditures of $8.3 million was calculated at a 5.35 mil rate assuming a 97% collection rate for ad 
valorem taxes and utilization of reserves in the amount of $796,936 to balance the budget. She notified the 
Commission that adjustments would be needed once rates were received for Workers' Comp Insurance, 
retirement, and General Liability Insurance. She asked the Town Commission for their input on the 
proposed budget. 
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Mayor de Haseth asked about the revised sheets that showed changes to revenues, expenditures, and capital 
projects. Town Manager Stevens informed that there was a reduction in the capital projects expenditures 
by $20,000 as there was a redundancy due to the Town Engineer and Public Works Supervisor requesting 
the same project. 

Mayor de Haseth asked the Town Manager to explain the reserve fund analysis, to which Town Manager 
Stevens responded that the reserve fund analysis showed how money much would be needed from reserves 
to cover the Town's expenditures based on the mil rate and collection rate chosen. She explained the budget 
charts in detail. Mayor de Haseth asked Vice Mayor Coz about his favored collection rate and Vice Mayor 
Coz preferred using the 97.5% collection rate as the assumption. He asked Town Manager Stevens when 
would the collection rate have to be submitted. Town Manager Stevens responded that the maximum mil 
rate needed to be locked in July, but the collection rate did not need to be locked in until September. Mayor 
de Haseth explained to the public that if more taxes than assumed by the collection rate was collected, then 
those extra funds would be placed in the Town's reserves. Vice Mayor Coz stated that reducing the 
collection rate would provide the Town and residents with flexibility in case of financial hardship. 

Commissioner Wiescholek asked Town Manager Stevens for past collection rates and Town Manager 
Stevens responded that collection rates were as follows: 98.2% was collected in FY 2019, 99.4% in FY 
2018, 99.5% in FY 2017, and 99.6% in 2016. She informed that due to the anticipated recession, it would 
be beneficial to decrease the expected collection rate and that the Property Appraiser also advised the town 
to have a conservative budget and notified the Town of the possibility for the Value Adjustment Board to 
allow dispensations due to the pandemic. Commissioner Wiescholek asked the Town Manager for 
percentage collected in FY 2008 and FY 2009 when the country was in a recession. Town Manager Stevens 
stated that she was able to obtain the adopted budget for FY 2008 and FY 2009, but the revenue reports 
were no longer available. 

Mayor de Haseth concurred with Vice Mayor Coz about the collection rate. She stated that the maximum 
expected collection rate should be 97 .5%. Mayor de Haseth asked Commissioners for their input on the mil 
rate being 5.35. Commissioner Wiescholek and Commissioner Hurlburt concurred with the 5.35 mil rate. 

Vice Mayor Coz asked for clarification on the past collection rate. Town Manager Stevens clarified that the 
projected collection rate was increased in FY 2019 to 98.5%, but that it used to be in the 97% range. 

Commissioner Besler identified key issues that would affect balancing the budget, which were collection 
rates, property values, and interest rates. He mentioned that the Town would not be able to control many of 
the issues as it has to do with the economy, but he further stated that the economy will level itself out later 
and any money used from reserves can be returned at a later fiscal year. He further mentioned that the Town 
would have a deficit of $284,000. Mayor de Haseth mentioned that due to expenditure reductions and the 
$105,000 reimbursement from FEMA that the Town would not have to experience a deficit. Town Manager 
Stevens advised that the final numbers would be dependent on when open positions were filled, if there was 
a hurricane and expenditures on resources to combat the pandemic. 

Vice Mayor Coz mentioned that monies would be going into the reserves at the end of Fiscal Year. Town 
Manager Stevens advised that there was no estimation of how much would go into reserves, if any, due to 
unpredicted COVID-19 expenditures or if there were additional expenses if a hurricane was to occur. She 
also advised that the Town was losing revenue due to COVID-19. Mayor de Haseth stated that expenses 
for emergency services due to the pandemic would be reimbursed by FEMA, but there was a waiting period 
that could last years before reimbursement was received. She recommended calculating the budget with an 
estimation that no funds would be added to the reserves at the end of Fiscal Year 2020. She further stated 
that the Commission could control the mil rate, the amount to be used from reserves, and the expected 
collection rate even though it cannot control other economic variables. Commissioner Besler reiterated that 
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the economic issues may be short-term and he discussed the possibility of using more money from the 
reserves. Commissioner Hurlburt concurred. Town Manager Stevens advised that the reason for the large 
expenditures was because of the unexpected expenses from the pandemic. Vice Mayor Coz reiterated that 
there would be funds that would be going into the reserves for FY 2020. 

Commissioner Wiescholek asked if the Town was expecting other reimbursement funds from FEMA. Town 
Manager Stevens advised that the Town had applied to receive reimbursement from Hurricane Dorian. 
Commissioner Wiescholek asked Town Manager Stevens if the funds could be expected in FY 2021, to 
which Town Manager Stevens responded there was no prediction of when funds would be received and 
advised that if money was received in FY 2021, then it would go into the reserves. Mayor de Haseth 
suggested for the Town to estimate that the recession would last 2-3 fiscal years, and for budget purposes 
to not underestimate. Town Manager Stevens concurred and reminded that the recession in 2008 lasted 
about 3 years. Commissioner Wiescholek suggested being conservative on expenditures. Vice Mayor Coz 
concurred and stated that some projects may have to be deferred until there was more information of how 
the economy would be. 

There was a consensus to maintain the mil rate at 5.35 and have a collection rate of 97.5%. 

Town Manager Stevens advised that expenditures were reduced in the following areas: training, travel, 
vehicle maintenance, postage, electricity, phone service, road materials and supplies, operating supplies, 
printing, office supplies, uniforms, gas and oil, IT, machinery and equipment, other contractual services for 
the Building Department, Holiday Party, Employee Recognition Program, and other miscellaneous areas. 

Town Commission Budget (34:11) 
No discussion. 

Town Manager Budget (34:27) 
Mayor de Haseth noted that Town Manager Stevens stated she would not be accepting her annual evaluation 
merit salary increase in FY 2021. Town Manager Stevens concurred and stated that it was due to the large 
increase in FY2020 along with potential revenue loss due to the COVID-19 pandemic. 

Town Clerk Budget (35:30) 
Mayor de Haseth noted a minimal increase, which was due to salary increases. Town Manager Stevens 
reminded that numbers might increase once insurance rates are updated. Commissioner Wiescholek asked 
about Workers Comp rates. Town Manager Stevens advised that she received a preliminary estimate from 
the Workers Comp agent and it was expected to raise $15,000 above the budgeted amount. She further 
advised that Workers Comp based their estimate on the Town's experience ratings and that the Town is 
locked into a 2-year contract with the insurance carrier. 

Legal Budget (37:07) 
Mayor de Haseth noted the high increase in the legal department, but stated that this was due to the pending 
cases that were no longer being covered by the Town's insurance. She suggested increasing the legal 
department budget. Town Manager Stevens informed the Town Commission that the Town Attorney 
suggested increasing the legal fund by $150,000. Vice Mayor Coz asked about insurance coverage on legal 
cases, to which Town Manager Stevens responded that insurance coverage exhausted for one case and the 
insurance may not cover a pending lawsuit. Town Manager Stevens summarized that the budget would be 
increased by $165,000, which would be compromised of the additional $15,000 for Workers Comp and an 
additional $150,000 for legal fees. Mayor de Haseth asked for additional accountability on the legal 
depaiiment. Vice Mayor Coz highlighted some of the key issues with a current lawsuit. Commissioner 
Hurlburt commended the legal counsel for informing the Commissioners on legal issues. Town Manager 
Stevens stated that there would be a better estimate at the July budget meeting. 
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Appointed Boards Budget (41:33) 
Mayor de Haseth noted the 29% decrease for the appointed boards department. 

Mayor de Haseth called for public comment, and there was none. She advised the public to speak at any 
time regarding any item that was being reviewed. 

General Government (42:18) 
Town Manager Stevens mentioned that the A/C maintenance line item might be reduced from $19,000 to 
$6,000. Mayor de Haseth asked if staff was able to move A/C maintenance in house. Town Manager Stevens 
stated the reduction is based on the A/C warranty and contract. 

Commissioner Besler asked the Town Manager if she researched refinancing the Town loans, to which 
Town Manager Stevens stated that she is still looking into it. Commissioner Besler further asked Town 
Manager Stevens if she had looked into low interest loans to assist with COVID-19 expenditures and Town 
Manager Stevens stated that she is still looking into the loans, but that COVID-19 expenses would be 
reimbursed by FEMA. 

Commissioner Besler suggested looking into a short-term low interest bond for the town. Town Manager 
Stevens advised that the Florida League of Cities would make the Town aware of financial opportunities 
for municipalities. 

Mayor de Haseth asked about the reduction for the Holiday event and about Christmas Decor, to which 
Town Manager Stevens stated that Christmas Decor was for lighting the Town Hall and Ocean A venue, 
and that she reduced the Holiday Event supplies line item from $7,000 to $6,000. Mayor de Haseth stated 
that there were alternative options to celebrate the holiday event that were more affordable such as a potluck. 
Commissioner Hurlburt concurred and stated that all Commissioners could help collecting. Town Manager 
Stevens stated that it could be done. Mayor de Haseth asked if it could be possible to only light one aspect 
of Town whether that was Town Hall or Ocean A venue. Town Manager Stevens advised that it's a contract 
that was renewed annually and if there were any changes then the Town must start the process to accept 
quotes right away. 

Vice Mayor Coz asked if the Town could provide a list of the contracts, to which Town Manager Stevens 
advised that all the contracts were mentioned within the budget. Mayor de Haseth suggested for Town 
Commissioners to go over every line item and point out items that were costly. She also advised that the 
accounting system for the Town was robust. 

Commissioner Hurlburt concurred with Mayor de Haseth about decreasing the funds for the Holiday event. 
Town Manager Stevens asked the Town Commission if they would prefer to only light Town Hall over 
lighting Ocean Avenue, to which Mayor de Haseth responded that the Town Commission will need to see 
the break down of the costs to light up Town Hall versus Ocean Avenue before they make a decision. Town 
Manager Stevens stated that she would get proposals for the next meeting. 

Commissioner Wiescholek asked what the pre-stamped envelopes are used for, and Town Manager Stevens 
responded that pre-stamped envelopes are used when the Town needs to mail out any correspondence. 
Commissioner Wiescholek asked for clarification that we are not using pre-stamped envelopes to request 
information returned, and Town Manager Stevens confirmed they are not used for that purpose. She stated 
that the envelopes are printed with the Town of Ocean Ridge address in the right comer, and pre-stamped 
for the Town to mail correspondence. 

Commissioner Wiescholek referenced the loans the Town pays annually and asked if there was the 
possibility of paying the loans using reserve funds and then getting an equity loan, which did not accumulate 
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interest. Commissioner Besler stated that Town Manager Stevens was looking into the possibility. Town 
Manager Stevens stated that she had discussed this with the Town's banking institution and she was advised 
that the banks were not lending to municipalities right now because struggling businesses took priority in 
loans due to the pandemic. Commissioner Wiescholek asked for clarification. Commissioner Besler stated 
that even though the banks were not giving municipalities money at this time, based on past experience, 
that it would change once the Federal Government provided the banks with money to lend out. He suggested 
for the Town Manager to continue calling the banks to get reoccurring updates. Town Manager Stevens 
stated that some banks were on a loan freeze. Commissioner Wiescholek stated that the loan freeze will 
stop and money will free up. Commissioner Besler mentioned that he received a personal loan at low interest 
rate. Mayor de Haseth and Commissioner Hurlburt concurred with Commissioner Besler and 
Commissioner Wiescholek that the Town should find a way to reduce the amount that was being paid on 
loans. Vice Mayor Coz asked that Town Manager Stevens first start by looking specifically into what can 
be done with the two loans. Commissioner Besler concurred and stated that if the loan was locked then we 
should looking into the possibility of pre-paying it. 

Police Department (55:50) 
Mayor de Haseth asked for public comment, and there was none. 

Mayor de Haseth asked for Town Commissioners input, and there was none. 

Commissioner Besler noted that there were technical difficulties and he could not hear clearly. Chief 
Hutchins advised that it might be due to the phone line. 

Chief Hutchins advised that the Town Manager had reduced the budget for the Police Department and he 
asked the Town Commission for no further reductions to the Police Department budget since many of the 
costs are fixed. 

Commissioner Wiescholek asked about the reduction on the repair and maintenance for vehicles budget 
item line from FY 2020, to which Town Manager Stevens responded that the reduction was due to past 
research and an average of what was usually spent on repair and maintenance for vehicles. She stated that 
the budget could be increased slightly if the Commission desired. 

Building and Inspection Services (1 :00:34) 
There was a 7-minute recess to address the technical difficulties. 

(Town Clerk's Note: The Town Commission reconvened at 1 :07:00) 

Other Physical Environment (1:07:01) 
Commissioner Wiescholek asked if the Town was on track to expend all the funds budgeted for "other 
contractual services". Town Manager Stevens stated that she would have to review the revenue & 
expenditure report, but believed that it was on track. Mayor de Haseth asked what comprised the contractual 
services and Town Manager Stevens referred the Mayor to the budget detail sheets. Town Manager Stevens 
referred back to Commissioner Wiescholek' s questions after reviewing the revenue & expenditure report 
that the Town was below what was predicted to be expended by June. Commissioner Wiescholek asked if 
the project for Inlet Cay Drive would be expended from 539.503.400, and Town Manager Stevens advised 
that the money for the Inlet Cay Drainage Project would be used from Capital projects. 

Commissioner Besler asked about the quality oflguana Control company. Commissioner de Haseth stated 
that the residents were happy with the service. 
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Mayor de Haseth asked if the expense for Hinterland Group and Foster Marine were based on a project or 
overall for the fiscal year and Town Manager Stevens noted that Hinterland Group and Foster Marine 
include any projects that would fall under that item or emergency repairs needed such as stormwater repairs. 
Mayor de Haseth asked if funds for a project was being included in both capital projects and under "other 
contractual services" and Town Manager Stevens advised that the funds for Hinterland Group and Foster 
Marine were not for capital projects but projects that were needed within that fiscal year that the Town did 
not anticipate when preparing for the budget, such as water main breaks and storm water clearing. Mayor 
de Haseth asked if the funds were sufficient. Town Engineer Tropepe explained that "other contractual 
services" included items that relate to storm water maintenance such as the ongoing storm water camera 
project. She also concurred that Hinterland Group and Foster Marine would help with any storm water pipe 
issues. 

Mayor de Haseth asked for clarification on the line item for the swale/sidewalk construction. Town 
Engineer Tropepe stated that the line item was there in the case that any sidewalk needed to be replaced 
within the fiscal year and she noted that the line item was decreased by 50%. 

Mayor de Haseth asked how much of the Chris Wayne budget was appropriated for trimming the coconuts. 
Town Manager Stevens advised that she would have to review the contract. Vice Mayor Coz stated that the 
cost was fixed since the ordinance had passed to which Town Manager Stevens concurred and stated that 
there would need to be an ordinance change to reduce the cost. 

Mayor de Haseth asked if there was any work done by Chris Wayne that internal staff would be able to do 
in order to reduce the cost. Town Manager Stevens stated that some work could be done with a full staff 
and she further advised that she would discuss with the Public Works Supervisor to get a narrative. 

Commissioner Wiescholek pointed out that the budget line for Hinterland and Foster Marine in FY 2021 
was new and asked where money was expended for the projects done in FY 2020. Town Manager Stevens 
explained that the money was transferred from capital projects to the repair and maintenance line item. 
Town Manager Stevens stated that Hinterland Group and Foster Marine line item can be reduced slightly, 
but she was uncomfortable with reducing it too much because of the drainage issues that happened in FY 
2020. Mayor de Haseth stated that the line items can remain as submitted, but asked that staff review for 
items that can be done by staff rather than contracting out. 

Public Works (1:18:22) 
Mayor de Haseth called for public comment and Town Commissioner comments, and there were none. 

Mayor de Haseth asked for an update on the potential hires for the Public Works positions available, to 
which Town Manager Stevens updated that employee William Armstrong was temporarily appointed as 
Public Works Supervisor and the Public Works I position was posted along with the permanent Public 
Works Supervisor position. She further updated that Mr. Armstrong was doing a great job so far, and she 
would need to decide whether he was going to be appointed as the permanent Public Works Supervisor, or 
look into hiring for the position. She advised that the Town hired a temporary part time Public Works I 
employee that had been a great help to the Town, but unfortunately could not be hired as a full time 
employee due to a Town policy conflict. She further advised that she and the Public Works Supervisor 
would review all applications received for the Public Works I position within the next month. Mayor de 
Haseth asked if all positions were budgeted for and Town Manager Stevens responded that the Town has 
budgeted for a Public Works Supervisor and Public Works I position. She clarified that the Public Works 
I position used to be filled by Tim Milligan. 
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Mayor de Haseth asked for clarification on the line item for repair on the generator and Town Manager 
Stevens explained that the line item was a request from the Public Works Supervisor since he noticed that 
the generators were in need of repair due to age and wear. 

Commissioner Wiescholek asked if Ocean Ridge received a special rate as a municipality from Florida 
Power and Light (FPL), to which Town Manager Stevens responded that the Town received commercial 
rate, but it was not special just their standard. Vice Mayor Coz asked the Town Treasurer to review the 
town's FPL bill for a discount due to COVID-19. 

Personnel {1:22:41) 
Mayor de Haseth asked if the personnel budget displayed all employees' salaries and estimated their salaries 
increasing by 5%. Town Manager Stevens confirmed and noted that if an employee does not receive their 
5% merit raise then the funds go back into the general fund. 

Mayor de Haseth noted that workers' comp increased by 11 % and asked if there was any policies and 
procedures that can be implemented that can reduce the workers' comp price. Town Manager Stevens stated 
that she would have to review policies and procedures for additional safety measures. Chief Hutchins 
concurred and also mentioned that Human Resources would have to review with the insurance carriers for 
what they would be able to offer and what could be implemented. Chief Hutchins also pointed out that the 
Town does try to get grants from the insurance company when possible. 

Mayor de Haseth asked if employees were satisfied with the dental, vision, and health insurance and Town 
Manager Stevens responded that employees were happy with the insurance. Mayor de Haseth noted for the 
public that the Town provided insurance coverage for town staff with the option of purchasing insurance 
for their spouses and children. Town Manager Stevens confirmed and stated that it was rather expensive 
for the employees to add their spouses or children under the plan. Chief Hutchins concurred and stated that 
employees loved the coverage for themselves, but were unhappy with how expensive it was to add spouses 
and children. Town Manager Stevens stated that she has heard that employees may negotiate for the Town 
to cover a portion of the premium for spouses or children when union negotiations begin next year. Vice 
Mayor Coz stated that if employees negotiate to include their spouses and children, then the Town would 
have to shop for plans that would be affordable for the Town. Mayor de Haseth asked Town Manager 
Stevens to speak with Town Manager Dunham from Gulfstream about their health plan for the employees 
msurance. 

Contingency (1 :28:24) 
Mayor de Haseth asked how much money was spent from contingency thus far, and Town Manager Stevens 
stated that the Town was over budget for June on the contingency line, since 54% had already been 
expended when only 50% should be expended, and the additional expenses are related to COVID-19. 

Mayor de Haseth noted that the contingency line item was increased to $100,000 due to Town 
Commissioners request at the goal setting workshop. Town Manager Stevens mentioned that $100,000 
could all be spent in the case of a Hurricane. There was a consensus to leave contingency as submitted. 

FY21 Capital Fund {1:30:38} 
Mayor de Haseth asked if the Town was in the second year of the 5-year capital plan project and Town 
Manager Stevens confomed that it was. Town Manager Stevens noted that some items from the Capital 
items were new and others were based on the 5-year capital plan. Mayor de Haseth asked for Town Manager 
Stevens to note on each item whether the request was new or part of the 5-year capital plan. 
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#1 Replace All-Terrain Vehicle 
Town Manager Stevens mentioned that this was a new request. Commissioner Wiescholek asked how many 
all-terrain vehicles the town had and how old they are. Town Manager Stevens stated that there were two 
all-terrain vehicles and that it would not be a part of the 5-year capital plan since it would only be needed 
in FY 2021. Chief Hutchins stated that the all-terrain vehicle in need ofreplacement was 3 years old and a 
lot of the failures were due to the environment and also mentioned how they were being used frequently 
due to COVID-19 and everything happening nationally. Commissioner Wiescholek asked what was causing 
the issues and Chief Hutchins advised that it was due to driving it in sand and a salt environment, and 
repairs would cost a quarter of what it would cost to get a new one. Mayor de Haseth asked if the vehicles 
were washed after every use and Chief Hutchins confirmed that they were washed down and coated after 
usage. Commissioner Hurlburt asked if there were any vehicles that were made to last in a salt and sand 
environment and Chief Hutchins responded that he was not aware of any. Chief Hutchins advised that they 
had used different companies throughout the years and decided to go with the one that offered a vehicle 
with the longest shelf life. 

Commissioner Wiescholek asked if there was the possibility of the Town doing a lease. Chief Hutchins 
stated that the cars were purchased and traded in every 3-years. He was not aware of an all-terrain vehicle 
company that offered a lease program. 

Mayor de Haseth noted that beach patrols are a great service offered by the Police Department and the line 
item should remain as submitted. Commissioner Hurlburt and Commissioner Wiescholek concurred. There 
was a consensus to move forward with #1, replace all-terrain vehicle, as submitted. 

#2 ADA Setup for Entrance Door to Town Hall 
Mayor de Haseth noted the necessity to replace Town Hall doors and requested to continue with the item 
as submitted. 

#3 Replace Security Window in Dispatch and Add Town Hall 
Town Manager Stevens advised that the capital project included replacing the security window at dispatch 
and installing security windows at Town Hall, with each security window costing $10,000. She noted that 
by Town Hall not having a security window there was a breach in the safety of the police department since 
the two are connected. Chief Hutchins stated that the amount budgeted may be slightly higher than the 
actual cost and he encouraged the Town Commission to get security windows for Town Hall due to 
everything happening nationally. 

Mayor de Haseth asked if the security windows at Town Hall would have a slot to receive paper and 
payment and Town Manager Stevens confirmed and mentioned that the windows would also have the 
capability of opening. Chief Hutchins concurred and pointed out that the expense included the slot and 
opening commodities. 

Mayor de Haseth stated that the expense would be needed. Commissioner Wiescholek questioned whether 
the security windows would be needed at Town Hall. He dislikes the idea due to the disconnect from Town 
Hall staff. Commissioner Hurlburt pointed out that due to the turbulent times it would be beneficial to staff 
to have the security windows in place. Town Manager Stevens concurred and reminded that the windows 
had the capability of opening. 

Mayor de Haseth explained that there were two elements for the need for security windows at Town Hall, 
which were safety and health. Commissioner Hurlburt stated that security windows will be the future. 
Mayor de Haseth concurred and mentioned the separation from the public that the Town of Gulfstream had 
due to their experience. There was a consensus to continue with the item as submitted. 
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#4 Police Radio and Telephone Recorder 
Chief Hutchins informed that the police radio system and the telephone recorder were beyond their life 
cycle and were in need of replacement. He mentioned that the last one was obtained 10 years ago and the 
town tries to make it last as long as possible. 

Mayor de Haseth asked if it was a purchase or lease, and Chief Hutchins informed that it was a purchase 
with payment installments. 

Commissioner Wiescholek asked if the item would go into the 5-year capital plan, to which Town Manager 
Stevens responded that it would and that the town would be expending $30,000 annually over the next 5 
years. 

Vice Mayor Coz asked if the interest was zero interest. Chief Hutchins stated that it is his understanding 
that it would be done the same way as in the past. 

Mayor de Haseth asked how long the police department holds records and Chief Hutchins advised that they 
are kept a minimum of 3 0 days for audio recordings and that the retention of records was governed by the 
state and statutory requirements for prosecution. Mayor de Haseth stated that it was a requirement and 
needed to proceed as submitted. 

Commissioner Wiescholek asked if this would be a reoccurring expense every 5 years. Chief Hutchins 
advised that if there was a company that offered it cheaper then he would proceed with the cheaper 
company. He mentioned that technology has changed and he noted that he waited until the market value 
leveled out. 

Mayor de Haseth inquired about the ability of connecting homeowners with the "Ring" technology with 
interface to the Police Department. Chief Hutchins stated that the system was free to Police Departments 
in the nation, but was highly controversial and posed liability due to privacy and public records concerns. 
He stated that it was a great tool, but would not be beneficial for the town based on other cities experience. 
There was a consensus to continue with the capital item as submitted. 

#5 Fire Hydrant Repair and/ or Replacement 
Town Manager Stevens noted that many fire hydrants were replaced in the last two fiscal years and that 
after the hydrant replacement project was completed, then the town would only have to maintain them, 
which would decrease the expense. Mayor de Haseth mentioned that once the project completed then the 
annual cost would be $30,000 and Town Manager Stevens confirmed and stated after the project is 
completed the item would no longer be a capital item and would be moved under the Public Works budget 
for maintenance and repair. 

Mayor de Haseth asked if staff would be the one that would be doing the maintenance on the hydrants, to 
which Town Manager Stevens advised that it would be staff that does the maintenance and the only reason 
a contractor would be needed would be to replace a hydrant due to a special certification that is needed to 
deal with potable water which town staff did not have. 

Mayor de Haseth asked if the project was completed and Town Manager Stevens notified that the project 
would be done by the end of FY 2020 and after that it would just be a maintenance cost of $30,000 annually 
for all fire hydrants. Mayor de Haseth reiterated for staff to bring in-house work contracted out. 

#6 Pump Station Replacement-Tropical & Woolbright 
Mayor de Haseth asked if funds were reduced from this capital item. Town Manager Stevens advised that 
the amount in item #7 was reduced by $20,000 because the request was redundant due to both the Town 
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Engineer and Public Works Supervisor asking for a future pump station replacement. She also noted that 
the town had two pump stations. 

Mayor de Haseth asked how the $80,000 was divided between Tropical and Woolbright. Town Engineer 
Tropepe stated that the pumps at Tropical and Woolbright were identical with 10 submersible pumps, 5 on 
each, that were expensive. The reason why both pumps were constructed to be identical was in the case that 
parts needed to be interchanged. She noted that the pumps had not been replaced in 15 years and it was 
overdue for replacement, and that the town was being proactive to prepare for when the pumps need 
replacement. Mayor de Haseth asked if there was a lot of maintenance that went into the pumps and Town 
Engineer Tropepe informed that there wasn't any maintenance needed on the pumps, but there was 
maintenance done on the station over the years. 

Mayor de Haseth asked if they were on a schedule for maintenance and inspection. Town Engineer Tropepe 
stated that they were monitored on a daily basis by cameras to ensure they were working properly and so 
far had not given the town any issues. She also stated that in order to clean or repair the pumps that they 
would have to be removed by a crane. Mayor de Haseth voiced the importance of continuing maintenance 
on equipment and asked about the average life cycle for a pump station. Town Engineer Tropepe stated that 
they had already exceeded their life span. 

Vice Mayor Coz asked if $80,000 covered the cost of replacing both pumps. Town Manager Stevens 
advised that it would not and the intention was for the Town to set funds aside for when the pumps need to 
be replaced by putting the item on the 5-year capital plan. Mayor de Haseth asked what would be the total 
to replace the pump stations. Town Engineer Tropepe stated that no replacement was needed at this current 
time, but it could be expected at any time. Mayor de Haseth asked again how much would the funds cover. 
Town Engineer Tropepe stated that the accumulated funds over the 5 years might be enough to replace one 
pump or repair 6 pumps. Vice Mayor Coz stated that it might be a line item that could go into contingency 
if it needed repair. Town Manager Stevens advised against moving the line item from capital because by 
putting it in the capital fund then the town can collect funds over the next 5 years for the project. 

Vice Mayor Coz asked how much it would cost to replace a pump and Town Engineer stated that there was 
no price to replace a pump because the town would try to fix it prior to replacing it. She also advised that 
maintenance had not been needed on the pumps and that this line item was introduce to be proactive and 
prepare for the future expenditure. Town Manager Stevens stated that she could obtain quotes on how much 
pumps would be and Town Engineer concurred. Commissioner Wiescholek asked for the town to view the 
possibility of rebuilding the pumps before they fail because rebuilding would be cheaper than a complete 
replacement. 

Vice Mayor Coz asked if one pump was to fail if the others would be able to carry the load, to which Town 
Engineer Tropepe stated that if one pump fails then the other would continue to pump and that the system 
was built with redundancy to ensure safety. She explained the structure of the pumps. 

#7 Paving, Grading, & Drainage Infrastructure 
a. Tropical Drive Pump Station Generator Upgrade 

Town Engineer Tropepe stated that the generator for the Tropical station did not have the capacity to 
properly power the pumps and that the proper one was not put in place originally because it was too large 
to fit the location. She was proposing that the town obtain the proper generator needed for the Tropical 
Pump Station. She also proposed to transfer the one at the Tropical station to the Coconut station and sell 
the generator that is currently at the Coconut station. She mentioned all the features that would have to be 
added to the generator for safety and maintenance, and that she had not investigated thoroughly into prices 
because she was unsure whether the Town Commission was willing to entertain the idea. 
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Mayor de Haseth asked for clarification on what would happen if the generator was not working on a rainy 
day without any power. Town Engineer Tropepe stated that there was redundancy within the design and 
explained the working of the pump and the generator. Vice Mayor Coz and Commissioner Hurlburt asked 
for further clarification on how the pumps work. Town Engineer Tropepe further informed the structural 
component of the pumps. 

Vice Mayor Coz asked if this item could be placed on hold until another fiscal year. Town Manager Stevens 
asked the Town Commission if they would like to see quotes for generators. Mayor de Haseth stated that 
she wanted clarification on whether this item was important enough to be needed in FY 2021 or if it could 
be put on hold. Commissioner Hurlburt summarized that the generator at Tropical was under capacity and 
that it needed to be brought up so that it would have the same capacity as the Woolbright generator. Chief 
Hutchins advised that there were multiple occasions when the system had failed because the generator was 
not properly sized to provide the needed electricity to the pumps. If the pump station failed to work then 9 
homes could potentially get flooded. He discussed the importance of the equipment. Town Manager Stevens 
reiterated that the generator from the Tropical Pump Station would be repurposed for use at the Coconut 
Pump Station. 

Vice Mayor Coz asked about the sizes of the pumps. Town Engineer Tropepe explained how the pumps 
work based on the amount of the water that needs to be pumped out. Mayor de Haseth asked Town staff to 
obtain quotes for the generator and to include used generators. She asked staff to look into used equipment 
for other capital items. 

Vice Mayor Coz discussed the redundancy issue. Town Engineer Tropepe reiterated the redundancy within 
the design and also mentioned that the town had a portable pump in the case that all the pumps were to fail. 
Chief Hutchins concurred and explained the importance of the redundancy to minimize flooding. Town 
Engineer Tropepe stated that more information will be provided at the July meeting. 

Commissioner Wiescholek asked what would be pumped with a current generator and Town Engineer 
explained and stated that both pumps should be working. There was some confusion on the redundancy and 
how the pumps start and Town Engineer Tropepe explained the workings of the pump and the effect that 
the generator has on the pumps. 

b. Inlet Cay Pipe Grouting 
Town Engineer Tropepe stated that the project was based on the findings from the Town vendor that this 
was needed to maintain the stormwater infrastructure on Inlet Cay. Mayor de Haseth asked how much was 
spent last fiscal year and Town Manager Stevens stated that there was no project on Inlet Cay for pipe 
grading in the last fiscal year. Town Engineer Tropepe mentioned the project done at 54 and 55 Spanish 
River Drive. 

c. Eleuthera Drive Cul-de-Sac Outfall/ Title/ Flooding 
Mayor de Haseth noted that it was a large range in price and voiced her disapproval of continuously 
spending town money when the issue was not being addressed that some existing properties needed to 
install swales. She encouraged town staff to reach out to the homeowners to encourage them to install 
swales. Town Engineer Tropepe stated that all new homes or substantial improvements were being forced 
to comply with the code that all water must be retained on the property and to install swales. She discussed 
the challenges that are faced by older homes and how it impacts the town. 

(Town Clerk's Note: Vice Mayor Coz left the meeting at 4:33 p.m.) 

Mayor de Haseth expressed that the town was not getting the residents involved in the improvements being 
made for their areas. Commissioner Wiescholek asked if the town was able to partner up with the 
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homeowners for projects and cost sharing because homeowner involvement was needed for longer or 
permanent improvement. Town Engineer Tropepe stated that the Town did ask the homeowners for an 
easement to install additional outfall pipes and the request was denied. Mayor de Haseth stated that an 
easement may not be needed and she asked that the project was halted until a more definitive price was 
obtained. Town Manager Stevens stated that more quotes would be provided. 

d. Woolbright Pump Station Pump Refurbishment/ Replacement 
Item was removed. 

(Town Clerk's Note: See item #6 for Woolbright Pump Station Replacement) 

#8 Replace Public Works Truck with Utility Truck 
Mayor de Haseth asked for town staff to obtain a quote for a used truck. There was a consensus for the 
Town Manager to obtain quotes that would include a used vehicle. 

#9 Wet Well Maintenance for Pump Station 
Town Engineer Tropepe advised that the funds would be used to clean out the water that sits on the wet 
wells of the pump station. Mayor de Haseth asked if the price included all three pump stations and Town 
Engineer Tropepe confirmed that it did if vendors were mobilized. Mayor de Haseth asked how often was 
maintenance required on the wet wells, to which Town Engineer Tropepe stated that it should be done once 
per year. 

#10 Newly Equipped Police Vehicle 
Mayor de Haseth asked for clarification on why there were 8 police vehicles in FY2020 and the narrative 
now showed 10 police vehicles in FY 2021. Chief Hutchins clarified that there were 9 patrol police vehicles, 
1 low speed vehicle, and 2 Polaris ATVs. He mentioned that the Building Official vehicle was included in 
the narrative, but it was not a part of the Police Department fleet and he also stated that the number of cars 
increased due to a donation and it will be removed once it stopped working. He also advised that 3 of 9 
patrol vehicles were donations to the town. He stated that a fully equipped fleet would help maintain or 
increase the level of service. 

Mayor de Haseth asked for the daily patrol function. Chief Hutchins explained the personnel and their usage 
for the car. He stated the purpose for always having one spare was in the case a car was at the shop and to 
have an additional available to be dispatched at all times. He noted that the Police Department was going 
to repurpose a car to the Building Official. He further noted that he was comfortable with only obtaining 
one, but may request 2 next fiscal year based on the maintenance and repair. 

Mayor de Haseth asked about leasing vehicles, to which Chief Hutchins responded that bought vehicles 
could be maintained longer and can be continuously repaired if needed to last longer while a lease has to 
be turned in by a date ce1tain. He mentioned that the Town Commission was staggering the patrol vehicles 
because of budgetary reasons. He further mentioned that the Chief used to have a new vehicle every year 
that would be cycled into the patrol fleet. 

Mayor de Haseth asked that the Building Official car be removed from being a part of the Police Department 
and being budgeted under the Building Depaitment. She fmther asked about the importance of all the 
vehicles and Chief Hutchins noted the importance of all of the vehicles and how much cars were used on a 
daily basis. He also mentioned that in a case of an emergency where a curfew would have to be instituted 
that most of the vehicles would be on the road and that the town has a lower number of vehicles than what 
was needed in those circumstances. 
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#11 Maintenance of Town Hall Facility 
Mayor de Haseth asked if the money was to be expended in FY 2021 and Town Manager Stevens advised 
that it was to put money aside for when the Town Hall needed maintenance such as roof replacement. 
Mayor de Haseth asked if $90,000 would cover painting and roof replacement on Town Hall, to which 
Town Manager Stevens advised that the funds would not cover both at the same time. Commissioner 
Wiescholek asked when Town Hall was last painted and Town Manager Stevens responded that Town Hall 
was built in 2008 and has not been repainted since then. Mayor de Haseth asked about the watering down 
of the building and Town Manager Stevens replied that it had not been washed down in awhile. Mayor de 
Haseth asked if the roof was being inspected. Town Manager Stevens notified that there has been no 
inspections on the roof other than the roof around the copula which we have been having problems with. 
Commissioner Wiescholek asked if funds were being saved for this and Commissioner Hurlburt confirmed 
that there were. Mayor de Haseth explained that the town wanted to be prepared for when the expenses 
occur. Commissioner Besler concurred and asked if the unexpended funds after the project was completed 
could be transferred to the general fund and Town Manager Stevens confirmed that the Town Commission 
would have to approve the transfer of the funds. 

#12 Beach Crossover Repairs 
Mayor de Haseth asked if the $15,000 included the three crossovers in need ofrepair and Town Manager 
Stevens stated that it would only be for one crossover if needing replacement. Commissioner Wiescholek 
asked how much was it to rebuild the Anna street crossover and Town Clerk Armstrong stated $10,000. 
Mayor de Haseth asked if all three needed the repair and Commissioner Hurlburt and Town Manager 
Stevens confirmed that they all did. Commissioner Wiescholek voiced his concern for the safety liability. 
Mayor de Haseth asked if the Town was looking to use different materials for the crossover and Town 
Manager Stevens stated that the Town would have to explore the different options and that she would follow 
up with the Public Works Supervisor. There was consensus to continue with item as submitted. 

#13 Septic to Sewer Conversion 
Mayor de Haseth asked the Commission on whether to continue appropriating the Infrastructure Surtax to 
the septic to sewer conversion for Fiscal Year 21. Town Manager Stevens advised that the Town had 
appropriated all the funds from the Infrastructure Surtax for previous Fiscal Years and Fiscal Year 20 to 
the septic to sewer conversion. Mayor de Haseth clarified that all funds already appropriated toward septic 
to sewer conversion should remain, but questioned on whether the Infrastructure Surtax for future fiscal 
years should be appropriated, in its entirety, towards the Septic to Sewer conversion. She recommended 
having the Infrastructure Surtax go into a general fund that would be used on Infrastructure projects 
throughout the Town. 

Town Manager Stevens advised the Commission of the septic to sewer conversion consultants' expenses. 
She advised the Commission that an expenditure line item for septic to sewer conversion expenses would 
be needed if the Commission wants to proceed with the septic to sewer conversion process. Mayor de 
Haseth asked if the consultant can be paid from the account already funded for septic to sewer conversion. 
Town Manager Stevens stated that the expenses could be paid from the funded account in this year's budget. 

Commissioner Hurlburt suggested allotting a portion of the Infrastructure Surtax toward the septic to sewer 
conversion. Mayor de Haseth stated that the Town has plenty of infrastructure projects to focus on. 
Commissioner Besler asked for clarification from Commissioner Hurlburt on the amount to be allotted, to 
which Commissioner Hurlburt responded that she did not suggest an amount, but posed a suggestion. 
Commissioner Besler then suggested allotting 50% of the infrastructure surtax toward the septic to sewer 
conversion with the possibility of decreasing the amount later based on the capital projects approved. Town 
Manager Stevens noted that the Commission would have to amend the amount that would be appropriated 
for the septic to sewer conversion at a Regular Town Commission Meeting. Commissioner Hurlburt 
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recommended waiting to appropriate funds until the changes were made to the budget based on Town 
Commission decisions at the next Budget Meeting. 

Town Manager Stevens reminded the Commission of the expenditures for septic to sewer conversion 
consultants, to which Mayor de Haseth asked for expenditure amounts. Town Manager Stevens reminded 
the Commission that they restricted the funds for the Financial Consultant, Raftelis, in FY 21 to $30,000 
and she advised that the Town had budgeted $30,000 for FY20, but the funds had remained unused and if 
the funds remain unused by FY20, then monies would be transferred to Reserves. Commissioner Hurlburt 
then suggested appropriating 50% of the Infrastructure surtax to septic to sewer conversion and using the 
revenues to pay for the expenses. Commissioner Besler asked the Town Manager to discuss with the 
consultants the impacts of COVID-19 on septic to sewer conversion grants and obtain an amount for next 
fiscal year. 

Commissioner Wiescholek asked when the next Septic to Sewer Citizens' Advisory Committee meeting 
was. Town Manager Stevens stated that the next Septic to Sewer Citizens' Advisory Committee meeting 
would be on June 11 , 2020. Commissioner Wiescholek suggested having the Septic to Sewer Citizens' 
Advisory Committee Members discuss how much should be appropriated to the sewer conversion for FY 
21 with the notion that the Town would experience revenue loss due to COVID-19. There was a consensus 
to have the Septic to Sewer Citizens' Advisory Committee Members discuss the amount needed in FY 21 
for the septic to sewer conversion projects. 

ADJOURNMENT 
Meeting Adjourned at 5:45 p.m. 

Minutes prepared by Town Clerk Armstrong, and adopted by the Town Commission on July 6, 2020. 
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